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BEHAVIOUR MANAGEMENT POLICY 

Summerfield Education  

 

Introduction 

 

The behaviour management policy at Summerfield Education is based on the following considerations: 

 Many students have displayed significant behavioural difficulties prior to admission. These 

difficulties may be attributable to a number of reasons and will have been a factor in their referral. 

 Management of behaviour is consistent but can be individualised. The focus of a behaviour 

management programme is likely to alter during the course of the provision. 

 Encourage and maintain appropriate attitudes and behaviour conducive to self-discipline and a 

calm and purposeful learning community atmosphere. This approach is based on relevant 

knowledge and experience of working with pupils having SEMH and other additional needs. 

 Fostering a sense of community, mutual respect and restorative approaches. 

 This policy should be read in conjunction with the drugs and anti-bullying policies. 

Aims  

Summerfield Education strives to empower pupils to effectively address and manage their social, 

emotional and mental health to promote social and academic inclusion.  

 To design and implement teaching strategies and create an environment which fosters positive 

behaviour and minimises confrontational situations. 

 To encourage self-respect, self-esteem and positive relationships. 

 To value, promote and commend positive behaviour. 

 To manage negative behaviour promptly and fairly. 

 Certain behaviours are unacceptable in school under any circumstances. However, because of 

the individualised nature of the work, it is necessary to devise individual behaviour strategies to 

manage unacceptable behaviour most effectively. 

 To ensure that all staff work consistently throughout the provision in implementing the behaviour 

policy. 

 To provide pupils with the resilience, social skills and strategies to be able to cope in diverse 

environments, both educational and other. 

 To promote an environment which supports pupil’s social wellbeing. 

Objectives 

1. Behaviour Plan 

Aspects of behaviour to be targeted are encapsulated in the aims of the provision. Pupils have 

Behaviour Plans with targets that are regularly reviewed with the pupil.  
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2. Teaching Strategies 

All staff will conform to the following outline of teaching styles as a first step toward avoiding and/or 

managing challenging behaviour.  

 Sessions adhere to a clear basic structure, which may be adjusted in the case of a pupil whose 

emotional states means he/she is unable to cope on a particular occasion. 

 During the initial visit for each pupil, there will be clarification of our expectations regarding 

behaviour within the centre. These are based on mutual respect between staff and pupils, and 

pupils and peers, speaking and listening politely and no physical aggression.  

 Staff will employ pro-active behavioural management strategies rewarding the correct behaviours 

and applying an assertive approach to a challenging behaviour.  

 It is essential to adopt a flexible approach to the pre-arranged daily timetable, so that if necessary, 

groupings may be altered during the course of a session or staff exchange teaching roles. This 

necessitates that staff are highly adaptable and responsive to the needs of others.  

 Staff meet daily to discuss the outcome of pupils’ days and, if necessary, decide on further action 

and agreed strategies. 

 It is not always possible to anticipate the precise nature of problems which may arise. Therefore, 

in the event of a member of staff feeling they need additional support to deal with an unexpected 

situation, contact Behaviour Support staff or a member of SLT. 

 Social skills, required to succeed in society, are embedded in daily activities and more formally in 

subjects such as PSHE. 

 Pupils will be consulted in establishment / evaluation of appropriate policies (e.g. in developing 

Anti-Bullying Charter, class rules – see anti-bullying policy). 

 Personal issues that arise when a pupil is very emotional will be kept confidential as far as possible 

(when safeguarding issues arise, this may not be possible). 

 

 

3. Rewards and Consequences 

In accordance with our policy of positive behaviour management, the main emphasis lies in positive 

reinforcement of good behaviour by verbal commendation, positive marking, reward systems and taking 

every opportunity to catch students being good in order to enhance pupils’ self-esteem. 

Strategies are judged on an individual basis, but can include the following: 

 Verbal praise 

 Marking work as it is completed, with the pupil 

 Using written comments to reinforce positive verbal remarks on standard of work and progress 

made 

 Employing the school reward systems based on the School Pod points scoring system to 

include postcards, certificates, positive phone calls home, vouchers, reward activities etc. 

 Work will be displayed from all pupils to raise self-esteem 

 Feedback to parents/carers 

 

The School will always use effective behaviour management and de-escalation strategies before 

consequences are applied. 
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 Positive Handling – All staff are trained and are regularly updated to use positive handling 

techniques (Team Teach and PRIME).  these techniques will only be used when there is no 

alternative. Reasons for Restrictive physical intervention are: to prevent a criminal offence, to 

prevent injury, to prevent serious damage and to prevent serious disruption.  

            Where consequences are required, they are immediate or effected within the teaching session      

wherever possible. They will wherever possible, be clearly related to the incident and restorative.  

 

Consequences may be employed as follows: 

 

 Behaviour Support – A pupil may be taken to Behaviour Support following the Behaviour 

Management flowchart. A record of the support will be written on the School Pod programme. 

 An Activity which may be regarded as a ‘reward’ may be withheld or conversely offered as an 

incentive.  

 Restorative – if appropriate and feasible, a pupil may be asked to repair damage, complete 

community service, apologise, and / or replace and tidy resources. This can occur during the 

pupils break times or when necessary after school. The pupils may also be asked to make a 

financial contribution to cover the cost of replacing or repairing the damage. The decision will rest 

with the Head Teacher.  

 Internal Exclusion – children will work in an alternative agreed location if behaviour causes 

significant disruption or poses a safety risk.  

 External Exclusion- children will work in an alternative agreed offsite location if behaviour causes 

significant disruption or poses a safety risk.  

 Fixed Term Exclusion- at the Head Teachers discretion the pupil may be excluded for a period 

of time depending upon the nature of the problem. This time is then used to plan alternative 

strategies for when the child returns. 

 Permanent Exclusion – From a legal prospective, Pupil Referral Units can permanently 

exclude pupils.  This course of action would only be sought for extreme circumstances.  The 

school prefers to support pupils, parents/carers through seeking alternative provision in 

conjunction with the Local Authority. 

 

4. Monitoring and Evaluation 

 

Behaviour of individual pupils will be monitored and evaluated: 

 Liaison between staff at Centre, schools and other agencies.  

 Daily via the School Pod monitoring system 

 Weekly during rewards purchase session 

 In reports issued for education reviews throughout the academic year. Use of incident forms and 

safeguarding paperwork 

 Monitoring of data and available measures such as School Pod, attendance, reward points, use 

of physical intervention, incident reports etc. 

 Home school liaison and recording 

 On / Offsite arrangements 

 

*Pupils who attend offsite alternative provision will adhere to the providers own expectations and 

behaviour management systems and processes. 
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